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Insights gained from corporate  
real estate leaders across the world 
throughout 2020 have underscored a 
confluence of approaches in four core 
areas—Talent, Location, Occupancy and  
Design & Experience—that will be at the 
forefront of our priorities and strategic 
outcomes for 2021 and beyond.

Despite significant uncertainty,  
corporate real estate leaders must  
now embrace the unknown and  
confront the new realities of business.

The following report outlines the  
eight core truths that CBRE experts 
believe are guiding companies today,  
as well as the key considerations 
corporate real estate leaders must 
examine when evaluating long- and 
short-term business decisions that  
will determine the future of work.

Throughout these remarkably 
disruptive times, we’ve been 
listening to and learning from 
some of the most influential 
corporate real estate executives 
as our industry focuses on 
finding the path forward.
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Location

Design & 
Experience

Talent

Occupancy

$V�HPSOR\HHV�UHWXUQ�WR�WKH�RIÀFH��WKH�
GHVLUH�IRU�ÁH[LELOLW\�DQG�FKRLFH�ZLOO�GULYH�
QHZ�EHKDYLRUV�LQ�KRZ�DQG�ZKHQ�WKH\�
HQJDJH�ZLWK�VSDFHV�RI�DOO�NLQGV�

'HFHQWUDOL]HG�RIÀFH�VWUDWHJLHV�DUH�
HPHUJLQJ�DV�D�WRRO�WR�VXSSRUW�H[LVWLQJ�

HPSOR\HHV�DQG�DWWUDFW�QHZ�RQHV�

,Q�WKH�86��PLJUDWLRQ�WR�ORZHU�FRVW��KLJK�
TXDOLW\�RI�OLIH�PDUNHWV�KDV�EHHQ�D�KDOOPDUN�
RI�WKH�SDVW�GHFDGH�DQG�OLNHO\�ZLOO�FRQWLQXH�

:RUNSODFH�SROLF\�PXVW�EH�IXQGDPHQWDOO\�
UHVHW�LQ�OLJKW�RI�D�PRUH�GLVWULEXWHG�
ZRUNIRUFH�DQG�K\EULG�ZRUNVW\OHV�
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&RPSDQLHV�WKDW�HPEUDFH� 
SODQQLQJ�DPLG�XQFHUWDLQW\�FDQ� 
JDLQ�DGYDQWDJHV�LQ�WKH�FXUUHQW� 
UHDO�HVWDWH�PDUNHW�

7KH�UHLPDJLQHG�ZRUNSODFH�ZLOO�EH�DQ�
HVVHQWLDO�SDUW�RI�HQVXULQJ�WKH�ZHOOQHVV��

SURGXFWLYLW\�DQG�HQJDJHPHQW�RI�D�
GLVWULEXWHG�ZRUNIRUFH�

'LJLWDO�WHFKQRORJLHV�ZLOO�FUHDWH�VPDUWHU��
PRUH�HIÀFLHQW�EXLOGLQJV�DQG�EHWWHU�

HPSOR\HH�H[SHULHQFH��LQFOXGLQJ�FUHDWLQJ�
VDIHU�DQG�KHDOWKLHU�ZRUNSODFHV�

)OH[LEOH�VROXWLRQV�DOORZ�FRPSDQLHV�WR�
PRUH�HDVLO\�DGMXVW�WKHLU�VSDFH�XVDJH��
DQG�RFFXSLHU�VHQWLPHQW�WRZDUG�XVLQJ�
ÁH[LEOH�RIÀFH�VSDFH�LV�JURZLQJ��

THE FUTURE
OF WORK
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Employees now expect more autonomy. 
Employers who build trust and offer 
choice will gain a competitive edge  

in the race for talent. 

Talent

RELATED CBRE SERVICES

Labor AnalyticsWorkplace, Occupancy 
Management & Design 
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TRUTH

01

STRATEGY CONSIDERATION

When the COVID crisis is over, 
where would you prefer to work?

FULLY AT THE OFFICE

MOSTLY AT THE OFFICE
(3+ DAYS/WEEK)

EQUAL MIX OF BOTH  
(2-3 DAYS/WEEK OF EACH)

MOSTLY REMOTE
(3+ DAYS/WEEK)

FULLY REMOTE

10%

29%

28%

28%

6%

����RI�HPSOR\HHV�GHVLUH�D�EDODQFH�RI�RIÀFH�
and remote as their preferred workstyle.

Note: 8% undecided.

Source: CBRE Workforce Sentiment Survey, 2020.

CBRE Research | © 2021 CBRE, Inc.6

Despite so much focus on  
remote work during the 
pandemic, future real estate 
strategies likely will not favor 
fully remote or fully at the 
office. Rather, strategies will 
support employee choice over 
the experiences and actions that 
allow them to integrate life and 
work. 

According to our research, only 
28% of employees desire a fully 
remote arrangement. Most 
employees want to work in a 
more balanced way between 
home and the office, and most 
employers anticipate supporting 
this shi#. While this will result in 
lower utilization of the office on 
a regular basis, it will not mean 
an end to the office. Rather, it 
represents a fresh start that 
will allow company decision-
makers to reimagine the role 
and functionality of the physical 

$V�HPSOR\HHV�UHWXUQ�WR�WKH�RIÀFH��WKH�GHVLUH�IRU�ÁH[LELOLW\�
DQG�FKRLFH�ZLOO�GULYH�QHZ�EHKDYLRUV�LQ�KRZ�DQG�ZKHQ�
WKH\�HQJDJH�ZLWK�VSDFHV�RI�DOO�NLQGV�

How o!en will workers engage with 
the physical office and what will they 
use it for?



Source: CBRE Occupier Sentiment Survey, 2020

73% of companies anticipate supporting 
balanced workstyles in the future.

Source: CBRE Research, 2020

GYM/CAFE MEETING  
ON-DEMAND

SATELLITE 
OFFICE 

NETWORK

FLEXIBLE 
SPACE

HEADQUARTERS  
AS A NETWORK

HOME PROJECT 
OFFICE

The Hybrid Workforce Network
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offices. Fluidity in workstyles is 
not new; rather, the pandemic 
has put a spotlight on a practice 
that has been building slowly 
over the past decade. 

With this accelerated change, 
most occupiers are moving 
toward models that support a 
more balanced workstyle. Each 
company’s approach will differ 
based on its strategic priorities 
and beliefs about which work 
arrangements will enhance its 
competitive position and enable 
it to recruit, engage and retain 
key talent.
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02

STRATEGY CONSIDERATION

)XOO�7LPH�2IÀFH�YV��)XOO�7LPH�5HPRWH

39%

���LQ���)XOO�7LPH�5HPRWH�(PSOR\HHV

Primarily  
2IÀFH�%DVHG� 
:RUNIRUFH

11%

!��LQ���)XOO�7LPH�5HPRWH�(PSOR\HHV�

Primarily
5HPRWH
:RUNIRUFH

42%
��RI�5HVSRQGHQWV

���LQ���)XOO�7LPH�5HPRWH�(PSOR\HHV

'LVWULEXWHG
:RUNIRUFH

Note: 8% undecided
Source: CBRE Occupier Sentiment Survey, September 2020.

7KH�3K\VLFDO�2IÀFH�LV�6WLOO�D�5HTXLUHPHQW�IRU�0RVW�

CBRE Research | © 2021 CBRE, Inc.8

:RUNSODFH�SROLF\�PXVW�EH�IXQGDPHQWDOO\�UHVHW�LQ�
OLJKW�RI�D�PRUH�GLVWULEXWHG�ZRUNIRUFH�DQG�K\EULG�
ZRUNVW\OHV�

What are the policies and guidelines 
needed to suit employee choice and 
maintain a culture of accountability, 
productivity, diversity and wellness?
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Overall, most companies expect 
that their workforce will still 
be largely office-based. While 
many are taking a conservative 
approach toward full-time 
remote work, some are assessing 
if upward of 75% of their 
employees could work this way. 
New models are emerging such 
as the “virtual first” workforce 
that primarily depends on 
remote environments but expect 
that teams will come together on 
a regular basis to connect and 
collaborate.

Full-time remote is a very 
different arrangement 
than allowing choice with 
responsibility. Those companies 
that are planning on even a 
portion of full-time remote 
workers are beginning to 
weigh the realities of such an 
arrangement. This could be 
one area that fluctuates post-
pandemic as approximately only 
28% of employees desire to work 
on a full-time remote basis.

The financial obligations, 
compliance, employee 
engagement and liability 
considerations of remote work 
programs must be weighed, 
including the unintended 
consequences of imposing 
full-time remote work on 
employees who may not 
welcome it. Whether this type 
of work becomes a choice or 

a requirement, companies 
must develop formal remote 
work policies and standards 
in collaboration with their 
human resources, technology, 
finance and legal departments. 
Defining parameters for 
different scenarios, such as 
moving jurisdictions, will enable 
companies to manage risks and 
complexities accordingly.

Additionally, although remote 
working is favored by some, there 
also are commonly reported 
areas of discontent among 
business leaders and employees. 
Companies that depend heavily 

on innovation and customer 
engagement report special 
challenges. For employees, 
feelings of isolation or lack of 
connection with team members 
and visibility to leadership are 
real concerns. As portions of 
the workforce return to the 
office while another portion 
migrate to a more remote model,  
leaders must be in tune with 
the potential for unintended 
consequences once employees 
are no longer under a restricted 
workstyle amid the pandemic.

Evolving workplace polices must 
balance a myriad of factors, including 

health and safety considerations, 
strategic business priorities, digital 

enablement, local employment laws, 
tax implications and the role of the 
physical workplace. Effective cross-
functional collaboration has never 

been more critical.

KAREN ELLZEY
Executive Managing Director of Client Strategy,  

Transformation and Analytics & Global Workplace Solutions  
Crisis Management Lead, CBRE
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Emerging migration patterns, new dynamics 
around public transportation, population 
density, and telecom infrastructure have 

begun to impact location selection criteria.

Location

RELATED CBRE SERVICES

Labor Analytics Location
Incentives

Integrated Transaction 
Solutions

Workplace, Occupancy 
Management & Design 



11Real Estate Strategy Reset  |  8 Core Truths Guiding the Future of Work



TRUTH

03

STRATEGY CONSIDERATION

6DPH�0DUNHW��1HZ�1HWZRUN

Always Frequently Sometimes Never

0-15 minutes

15-30 minutes

45-60 minutes

60+ minutes

30-45 minutes

BY COMMUTE TIME

Would you consider working at a company provided location closer to your home?

Always Sometimes
(1-2x/mo)

Frequently
(1-2x/wk)

Never

14%

29%
33%

24%

Source: CBRE Workforce Sentiment Survey, 2020

CBRE Research | © 2021 CBRE, Inc.12

'HFHQWUDOL]HG�RIÀFH�VWUDWHJLHV�DUH�HPHUJLQJ�DV�D�WRRO�
WR�VXSSRUW�H[LVWLQJ�HPSOR\HHV�DQG�DWWUDFW�QHZ�RQHV�

Would providing a more decentralized 
office strategy satisfy my employee base 
that is highly mobile and/or encumbered 
by commute times?
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Sentiment toward high-density 
urban cores remains favorable 
in the long term, but employee 
choice over when and where they 
work will continue in the wake of 
COVID. 

Office-based employees will 
choose the urban-core location 
part of the time to interact with 
colleagues in an environment 
that provides them the ameni-
ties, technology and space that 
are critical to their productivity, 
enjoyment and connections with 
others. But they will draw on a 
network of locations the rest of 
the time to conduct their work. 
Establishing satellite offices that 

are near an increasingly dis-
persed workforce is of moderate 
but rising interest to occupiers, 
especially those with portfolios 
in the U.S., Europe, India and 
Australia. 

CBRE’s Workforce Sentiment 
Survey of 10,000 global employ-
ees across 32 companies found 
that 43% would either always or 
frequently prefer working at a 
company-provided location clos-
er to their home. This sentiment 
is largely driven by employees 
who have 45+ minute, one-way 
commute times. By offering a 
network of locations closer to 
home, employers can help com-

bat challenges such as commute 
times and feelings of isolation of-
ten associated with remote work. 

Flexible office providers are cap-
italizing on this emerging trend 
by more easily providing cost-ef-
fective, on-demand space. While 
hub-and-spoke portfolio solu-
tions are unlikely to be a domi-
nant strategy , they most likely 
will be pursued by occupiers in 
those areas that offer the perfect 
confluence of market attributes, 
talent location and availabili-
ty, mobility profile, real estate 
availability and sustained mass 
transportation barriers.

A smart hub-and-spoke strategy is 
about accessing and retaining top 

talent. Satellite hubs near dispersed 
employment pools can serve as 

magnets, drawing workers in while 
VWLOO�DOORZLQJ�D�ÁXLG�YLUWXDO�ZRUNSODFH�

MARK SEELEY
Executive Vice President

Labor Analytics, CBRE
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STRATEGY CONSIDERATION

RI�FRPSDQLHV�DUH�SURDFWLYHO\�UHYLHZLQJ�WKHLU�ORFDWLRQ�
IRRWSULQW�DQG�FRQVLGHULQJ�DOWHUQDWLYH�VWUDWHJLHV�40%

Source: CBRE Occupier Sentiment Survey, 2020

CBRE Research | © 2021 CBRE, Inc.14

It’s no secret that the ability 
to attract highly skilled talent 
drives competitive advantage for 
companies. Established markets 
that are epicenters of highly 
skilled and diverse talent remain 
central to business strategy. 

Over the past decade, however, 
lower-cost secondary markets 
have begun to play an essential 
role in many companies’ 
business and talent strategies.

These secondary markets 
offer more buying power for 
companies, while providing 

opportunities to be a 
preferred employer and 
therefore limit competition 
for talent from others. The 
current environment allows 
many employers to challenge 
years of legacy strategy to 
take advantage of a less-
centralized workforce.

,Q�WKH�86��PLJUDWLRQ�WR�ORZHU�FRVW��KLJK�TXDOLW\�RI�OLIH�
PDUNHWV�KDV�EHHQ�D�KDOOPDUN�RI�WKH�SDVW�GHFDGH�DQG�
OLNHO\�ZLOO�FRQWLQXH�

Where does talent exist to satisfy goals 
of diversity and evolving skillsets 
while maintaining an advantage over 
competition?

If a company can 
create a business 

strategy based on 
meeting talent where 

they are, it can 
both reduce labor 
costs and increase 

its competitive 
advantage relative to 
other major markets.

KRISTIN SEXTON
Senior Managing Director

Labor Analytics, CBRE
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Early data is indicating a possible 
acceleration of migration trends, 
with markets such as Phoenix, 
Dallas and Charlotte increasing 
their inflow over the past quarter. 
Los Angeles, San Francisco and 
New York were the top export 
markets for these inbound 
metros, likely due to their 
higher costs and higher density. 
While domestic migration is 
not a new trend, time will tell if 
worker mobility is permanently 
accelerated in the COVID-19 era. 

As companies think about 
attracting, retaining and 
supporting highly skilled, 

diverse talent, they will be 
less dependent on an existing 
physical footprint. This 
new dynamic may create 
opportunities to broaden 
location strategies not only 
into secondary markets, but 
also tertiary markets with small 
pockets of skilled labor. 

A small but influential number 
of companies report that they are 
experiment¬ing with a “virtual-
first” work¬force, allowing them 
to start hiring small numbers in 

test markets and create potential 
release valves (especially for 
hard-to-find skill sets in the 
technology sector). Labor-driven 
location strategy will become 
increasingly important as long 
as diversity and inclusion, high-
demand skill sets and cost 
optimization remain a focus  
for companies.
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Companies are focusing on “no-regrets” 
decisions that maximize flexibility for 

requirements that are uncertain.

Occupancy

RELATED CBRE SERVICES

Agile Real Estate Integrated Transaction 
Solutions

Automated 
Building Solutions Host HanaWorkplace, Occupancy 

Management & Design 
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STRATEGY CONSIDERATION

$JJUHVVLYHO\�SXUVXLQJ�HIIRUWV�WR�UHGXFH�VSDFH�
JLYHQ�FXUUHQWO\�ORZ�OHYHOV�RI�RFFXSDQF\

60%
3DXVHG�H[SDQVLRQ�LQ�WKH�IDFH�RI�XQFHUWDLQ�
VSDFH�UHTXLUHPHQWV

70%

Source: CBRE Occupier Sentiment Survey, 2020.

CBRE Research | © 2021 CBRE, Inc.18

As companies weather the 
recessionary impacts of 2020 and 
further grapple with extended 
remote work requirements driven 
by the pandemic, the need to 
plan amid uncertainty has never 
been more critical.

Creating an updated portfolio 
strategy to align with corporate 
goals can be a daunting task, 
since real estate is traditionally a 
long-term committed asset. The 
degree of difficulty, as well as 

the time needed to successfully 
execute these strategies, varies. 

Focusing on portfolio strategy 
to ensure that the real estate 
footprint can shi# as trends 
unfold is critical. 

Changing market fundamentals 
may trigger transaction activity; 
evolving space utilization may 
trigger optimization efforts, 
and accelerated demographic 
trends may trigger new location 
and space considerations. 

All these things have present 
and future cost and balance 
sheet implications that must 
factor into accounting analysis, 
ownership structures and capital 
priorities as decisions unfold. 
Identifying the appropriate steps 
in the near, mid and long term 
helps to create opportunities 
that can provide iterative 
changes that make a big impact 
on a traditionally long-term 
committed real estate portfolio.

&RPSDQLHV�WKDW�HPEUDFH�SODQQLQJ�DPLG�
XQFHUWDLQW\�FDQ�JDLQ�DGYDQWDJHV�LQ�WKH�
FXUUHQW�UHDO�HVWDWH�PDUNHW�

How can companies mitigate risk around long-
term commitments and continue to develop 
progressive real estate strategies?



8SGDWLQJ�5HDO�(VWDWH�6WUDWHJ\

• &UHDWH�EXVLQHVV�FDVH�IRU�OHDGHUVKLS
• %XLOG�FRQVHQVXV�DPRQJ�VWDNHKROGHUV
• ,GHQWLI\�LPSOHPHQWDWLRQ�GHFLVLRQ�GDWHV

5HYLVLWLQJ� 
2FFXSDQF\�0RGHOV

• 5HPRWH�:RUN��������������������������� 
+RZ�ÁH[LEOH�PRGHOV�ZLOO�LPSDFW�
WKH�UHDO�HVWDWH�SODQ�DQG�KRZ�LW�
FDQ�EH�LPSOHPHQWHG�

• ,Q�WKH�2IÀFH 
3ODQQLQJ�UHTXLUHG�LQYHVWPHQWV�
LQ�FOHDQLQJ��WHFKQRORJ\��
ZRUNVWDWLRQV��DQG�FRQIHUHQFH�
URRP

5HSRVLWLRQLQJ 
Future Footprint

• 5HYLVLWLQJ�)XWXUH�3ODQV��������������������������� 
,GHQWLI\�VSHFLÀF�SRUWIROLR�
VFHQDULRV�

• 9DOXH�&UHDWLRQ 
7KURXJK�PRQHWL]DWLRQ�RU�
UHSXUSRVLQJ�RI�UHDO�HVWDWH�
DVVHWV

• /RFDWLRQ�6WUDWHJ\                            
5HSRVLWLRQLQJ�WKH�ORFDWLRQ�DQG�
W\SH�RI�VSDFH�ZLWKLQ�RU�DFURVV�
PDUNHWV

5HDOL]LQJ� 
([SHQVH�5HGXFWLRQV

• )LQDQFLDO�$QDO\VLV���������                   
&DVK�	�*$$3�

• %DODQFH�6KHHW�	�,QFRPH�
6WDWHPHQW�6WUDWHJ\ 
7LPLQJ�DQG�VWUXFWXUH� 
IRU�DVVHWV

• &DSLWDO�,QYHVWPHQWV����������                  
3ULRULWL]LQJ�ZKHQ�WR�FRQWLQXH�
LQYHVWPHQWV�DQG�ZKHQ�WR�SDXVH

Source: CBRE Consulting, 2020.
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MIKE NELSON
Senior Managing Director

Consulting, CBRE

$OWKRXJK�HIÀFLHQF\�UHPDLQV�WRS�RI�
mind, taking a step back to really 

challenge the status quo given 
anticipated workforce behavior 

changes is critical to future strategy.
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STRATEGY CONSIDERATION

([SHFW�ÁH[LEOH�RIÀFH�VSDFH�
WR�SOD\�D�VLJQLÀFDQW�UROH�
LQ�WKHLU�IXWXUH�UHDO�HVWDWH�
VWUDWHJ\�

37%
$QWLFLSDWH�XVLQJ�PRUH�
ÁH[LEOH�RIÀFH�VSDFH�LQ�
WKHLU�IXWXUH�UHDO�HVWDWH�
VWUDWHJ\�

56%
:LOO�IDYRU�EXLOGLQJV� 
LQ�WKH�IXWXUH�WKDW�RIIHU�
ÁH[LEOH�RIÀFH�VSDFH�DQG�
VKDUHG�PHHWLQJ�RSWLRQV�

82%

Source: CBRE Occupier Sentiment Survey, 2020.

20 CBRE Research | © 2021 CBRE, Inc.

)OH[LEOH�VROXWLRQV�DOORZ�FRPSDQLHV�WR�PRUH�HDVLO\�DGMXVW�
WKHLU�VSDFH�XVDJH��DQG�RFFXSLHU�VHQWLPHQW�WRZDUG�XVLQJ�
ÁH[LEOH�RIÀFH�VSDFH�LV�JURZLQJ��

What requirements in your portfolio 
would be better suited for more flexible 
office space options?
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Many occupiers are increasingly 
using flexible office space as 
part of a programmatic strategy 
that allows them to maximize 
their long-term commitments 
while also minimizing their risk 
of having too much or too little 
space as headcount fluctuates.

Implementing more flexible 
approaches allows companies to 
remain nimble in the face of the 
current economic situation and 
the profound shi# in workforce 
behavior—both of which are 
still in flux. This strategy, when 
delivered under the appropriate 
structure, offers occupiers the 
opportunity to ensure their 
headcount requirement, improve 
their financial performance and 
reduce capital expenses. 

Given today’s uncertainty around 
headcount and utilization 
projections, it is smart to develop 
solutions under the assumption 
that the future is unknown and 
flexibility is required. Instead 
of asking whether demand 
projection is uncertain enough 
to warrant flexibility, companies 
should change their perspectives 
to ask whether their headcount 
projection is solid enough to 
make a long-term commitment.

Making a long-term commitment 
based on more real-team space 
needs can be supplemented with 

flex access within the building 
or the nearby area. Should 
headcount grow or the need for 
additional overflow and meeting 
space arise, flex space can 
accommodate it.

When flex is not viewed as a 
standalone solution, but rather 
as a piece of a holistic portfolio 
strategy, it is not uncommon to 
realize savings of between 25% 
and 30%.

Flexibility will be the key to 
corporate resilience. Companies 
that adopt an agile approach to 

their real estate strategies will 
be better equipped to navigate a 

rapidly changing landscape around 
WKH�ZRUN�RU�RIÀFH�HQYLURQPHQW�

MANISH KASHYAP
Global Head of A&T - Agile, CBRE



JUST IN TIME DEDICATED

On Demand
(PHUJLQJ�VSDFH

2SHQ�DFFHVV�GHVN�
SDVV�RU�FRQIHUHQFH�
URRPV��HYHQW�
ERRNLQJ

6XLWHV
/LFHQVLQJ�$JUHHPHQW�
GHGLFDWHG�FORVHG�
VSDFH�ZLWK�GHGLFDWHG�
GHVNV�ZLWKLQ�D�VKDUHG�
HQYLURQPHQW�IURP� 
��PRQWKV�DQG�XS

Coworking
0HPEHUVKLS�VKDUHG�
FRPPXQDO�VSDFH�QR�
GHGLFDWHG�GHVNV

6RPH�RIIHU�JOREDO�DFFHVV�
PRQWK�WR�PRQWK

(QWHUSULVH
/LFHQVLQJ�$JUHHPHQW�
'HGLFDWHG�SULYDWH�
ÁRRU�V��ÀW�RXW�SHU�FOLHQW�
VSHFLÀFDWLRQV�IURP� 
���PRQWKV�DQG�XS

//�6SHF�6XLWHV����
/HDVH�IRU�D�GHGLFDWHG�
SULYDWH�ÁRRU�V��ÀW�RXW�SHU�
//�VSHFLÀFDWLRQV�IURP����
PRQWKV�DQG�XS

)OH[�2IÀFHV��$�0DUNHW�LQ�&RQVWDQW�(YROXWLRQ

Source: CBRE Agile Practice Group, Q3 2020.

CBRE Research | © 2021 CBRE, Inc.22

Just as cloud computing and ride 
sharing have transformed legacy 
industries, flexible office space 
is transforming commercial real 
estate. 

Each type of flexible space 
option aspires to offer the right 
space at the right time, with 
little waste. With utilization 
rates becoming a more common 
measure, occupiers are becoming 
more aware of how much space 
goes unused and the associated 
cost of that underutilization. 
Underutilized space (no matter 
how inexpensive) is not a good 
use of funds. An agile real 

estate strategy can provide a 
productive, efficient and flexible 
real estate portfolio that allows 
occupiers to match commitment 
terms with the level of business 
uncertainty. 

With this increasing array of 
truly flexible alternatives, there 
has never been a safer time to 
be wrong about future space 
usage. Occupiers now have 
the luxury of adopting a wait-
and-see approach, rather than 
making long-term decisions 
that will create long-term cost 
challenges. Those with truly agile 
portfolio strategies will adopt 

new practices, such as mapping 
proximity and availability of 
flex locations as an extension 
of their existing portfolios. As 
new headcount requirements, 
utilization patterns and location 
strategies emerge, companies 
can use flexible space options 
to quickly provide business 
solutions. This is a fallback 
strategy that has not been 
available in previous cycles.
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New design standards and technologies focused 
on health, productivity and communication will 

bind the workforce together across a physical and 
virtual real estate footprint.

Design and
Experience

RELATED CBRE SERVICES

Automated Building 
Solutions

Workplace, Occupancy 
Management and Design Host
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For the physical office to remain a competitive advantage, companies must manage change 
and drive unprecedented levels of innovation tailored to serve the needs of a more flexible 
workforce while supporting unified goals.

This means aligning design and experience to flexible workforce needs.

7KH�UHLPDJLQHG�ZRUNSODFH�ZLOO�EH�DQ�HVVHQWLDO�SDUW�
RI�HQVXULQJ�WKH�VDIHW\��ZHOOQHVV��SURGXFWLYLW\�DQG�
HQJDJHPHQW�RI�D�GLVWULEXWHG�ZRUNIRUFH�

How does a company best assess its needs 
and then utilize its space to maximize the 
productivity of individuals, collaboration 
needs of teams and effectiveness of events 
and meetings?



$FWLYLW\�%DVHG�:RUN

1HLJKERUKRRGV�RI�RSHQ�
ZRUNVWDWLRQV�IRU�IRFXVHG�ZRUN

2SHQ�FROODERUDWLRQ�]RQHV�
ZLWK�LQWHJUDWHG�WHFKQRORJ\

&DIH�VSDFHV�WKDW�GRXEOH�DV�
FROODERUDWLRQ�DUHDV

9DULHW\�RI�VHWWLQJV�WR�PDWFK�
\RXU�YDULDEOH�VFKHGXOH

50% 
ME

25% 
WE

10%  
SUPPORT

15%  
AMENITY

Source: CBRE Design, 2020.
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Activity-based work (ABW) 
environments will be the new 
baseline for companies, as 
most employers adapt to meet 
employees’ desire for a more 
balanced workstyle and greater 
flexibility.

Companies previously adhering 
to traditional space models likely 
will find themselves continuing 
to pay for underutilized space— 
a negative trend that occupiers 

were already addressing pre-
COVID. ABW design excels at 
supporting a workforce that 
uses the office to engage in both 
individual and collaborative 
activities, but not every day. 

ABW is best implemented as 
free address (no dedicated 
seats), where employees instead 
report to a shared zone or 
neighborhood. This “best of 
both worlds” approach allows 

employees to be effective and 
connected while in the office and 
allows employers to be efficient 
with their space strategy. 

An additional benefit of ABW 
is the sharing of ideas and 
information as employees 
move between spaces based 
on their activities versus strict 
confinement to designated areas 
or floors based on department or 
specialty.
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Source: CBRE Design, 2020.
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engage in the office when they 
primarily need to collaborate 
with their team on a specific 
task or project. They report to 
a “campsite” shared with their 
project team, with additional 
collaborative and social venues 
nearby.

Occupiers increasingly report 
that remote and home-based 
work arrangements are taking 
a toll on team-based work, such 
as creative ideation, innovation 
pipeline development, 
impromptu conversations and 
social connections—all of which 
are best achieved in person. A 
team-based workplace design 
concept allows employees to 



(YHQW�%DVHG�:RUN

Source: CBRE Design, 2020.
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Changing occupier expectations 
are driving a unique, hospitality-
inspired aspect to employee 
experience. An event-based 
workplace design allows 
employees to conduct most of 
their individual work at home 
and come to the office primarily 
for scheduled meetings and 
events. They spend most of 
their office time in meeting and 
social spaces. The innovations 
in workplace design will help 
companies meet the needs of an 
even more mobile workforce.

To compete with the ubiquitous 
connectivity available in a 5G 

ZRUOG��WKH�RIÀFH�PXVW�EH�WKH�EHVW�
venue to connect with colleagues, 

experience brand and mission, 
and get work done.

LENNY BEAUDOIN 
Executive Managing Director 

Workplace, Design, Occupancy, CBRE
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'LJLWDO�WHFKQRORJLHV�ZLOO�FUHDWH�VPDUWHU��PRUH�HIÀFLHQW�
EXLOGLQJV�DQG�D�PRUH�FRQQHFWHG�HPSOR\HH�H[SHULHQFH�
LQFOXGLQJ�FUHDWLQJ�VDIHU�DQG�KHDOWKLHU�ZRUNSODFHV�

How do companies upgrade and implement 
property technology, or “proptech,” to drive 
connectivity, innovation, environmental 
sustainability and efficiency in commercial 
real estate buildings?
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Measuring, monitoring and 
visualizing critical health and 
safety information is an essential 
element of reestablishing the 
workplace as a destination. 

Building technologies enable 
transparent environmental 
monitoring, operational 
adjustments and rapid 
communications to building 
occupants. In addition, 

Tech is enabling a true link 
between supply and demand, 
matching verified needs to 
available resources. 

The strategies are endless, 
but one thing is clear: The 
building’s technology and 
management teams must be 

artfully integrated. Building a 
technology roadmap is a key 
consideration for occupiers as 
they determine what is most 
important to them (e.g., building 
systems, sustainability, occupier 
experience).

technologies can be used to 
address energy efficiency and 
meet sustainable building goals.

While these services can 
be provided through new 
technologies, they can also be 
delivered through strategic reuse 
of existing building systems.

Examples: 

• Basic occupancy sensors reframed for strategic staff seating assignments.

• Janitorial service targeting (and confirmations), and/or warnings on excess foot traffic

• Reframing of HVAC sensors intended for periodic system balancing to identify higher-risk stale air 
zones, targeted system optimizations and/or secondary circulation or disinfection measures.

• Motion-based lighting and AV systems as a base source for assigning janitorial teams to execute 
higher SLA scopes across lower footprints. 
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Source: CBRE Occupier Sentiment Survey, 2020.
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In the wake of COVID-19, 
building technology stands 
alone for the unique sense 
of continual transparency, 

optimization and commitment 
that building occupants now 

require from their management.

MATT TONER
Managing Director of  

Smart Buildings & IoT, CBRE
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Additionally, employees are 
adopting a more mobile 
workstyle, and our workplaces in 
turn are expected to more easily 
adapt to the needs of sometimes 
transient occupants. Technology 
applications are at the forefront 
of delivering intuitive solutions 
to employees to streamline their 
daily interactions within their 
community, workplace and even 
with each other. From scheduling 
health screenings and space 
reservations, to enabling a 
touchless experience, these apps 
are growing in sophistication and 

prominence as an essential part 
of the employee experience.

Artificial intelligence-driven 
recommendations are expected 
to help employees make 
informed decisions of when 
to go into the office based on 
meeting schedules and other 
colleagues’ work patterns. This 
will foster collaboration between 
a more fluid workforce that will 
be essential for companies in the 
future. 

Office occupiers are sitting 
squarely at the increasingly 

important intersection of the 
physical and digital worlds and 
must develop strategies that 
effectively merge them to shape 
the future of how people interact 
with the workplace.

Our goal is to allow 
employees to make 

decisions with productivity 
in mind, pairing them with 

recommendations based 
on their desired work style, 
who they are meeting with 

and the services in the 
workplace.

BRENNAN McREYNOLDS 
Senior Vice President, Host, CBRE
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Corporate real estate leaders 
have a critical role to play as 

stewards of the future of work. 
Leaders will systematically 

consider transformative models 
and facilitate cross-functional 
strategies to enable successful 

business outcomes.

CONCLUSION



As companies navigate 2021 and beyond, commercial real 
estate’s critical contributions to strategic business outcomes 
will be more evident and essential than ever before.

Now is the time for corporate real estate leaders to seize 
UIF�VOJRVF�PQQPSUVOJUZ�BɭPSEFE�CZ�UIF�HMPCBM�QBOEFNJD�UP�
fundamentally rethink and reset both their own and their 
teams’ roles in supporting enterprise recovery and resiliency. 

Multidisciplinary teams will be critical to keeping 
interconnected real estate decisions front of mind as 
companies mitigate risk and develop the future of their long-
term footprint, talent strategy and employee experience.

5IJT�TUSBUFHJD�FWPMVUJPO�XJMM�SFRVJSF�TIJùJOH�GSPN�USBEJUJPOBM�
approaches to embracing new, more transformational 
commercial real estate models and methods, including 
reimagining the scope, connectedness and use of the 
workplace.
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