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WHEN YOU LOOK BACK FIVE YEARS AGO at the first ever Baltimore Innovation Week, many of 
the same organizations are involved — the Emerging Technology Centers and TEDCO and 
Betamore and Mindgrub and TechBreakfast and Startup Maryland and the Digital Harbor 
Foundation and Venture for America, among others. Some of the people, too.

That won’t surprise anyone. Five years isn’t so long, after all, and great communities are 
made of people who develop roots within them. Yet we also should judge the success of any 
community by its ability to welcome new people and organizations into the fold. So we’re 
thrilled by the many groups involved in Baltimore Innovation Week 2016 presented by 14 
West, many who weren’t yet there in 2012.

One of the surest and oldest ways communities stay rooted while also seeding new lead-
ers is through tradition. We teach people how to identify as a member of the Baltimore tech, 
entrepreneurship and innovation community with events and ideas and stories (and your 
friendly neighborhood tech news site Technical.ly, we hope).

Among those traditions has become Baltimore Innovation Week, this big open calendar 
of 50+ events at venues across the city and including dozens of partners and hundreds of 
ideas. We at Technical.ly have always curated its dates and organized some of its primary 
events, but it’s the broader Baltimore community that contributes most of what should 
make up this time capsule of the people and organizations and ideas inside the innovation 
conversation of today. 

Baltimore Innovation Week is most certainly more a celebration of where this city can 
go, but we don’t ignore the importance of where we have been. So explore #BIW16 to 
think about the future of your business, your career and your city. But know that what we 
say today was built on four past years (and generations more) that got us here. We hope 
many of you will remain in the conversation for many more years to come and will wel-
come new faces in along the way.

With warm regards, 
CHRISTOPHER WINK AND THE ENTIRE TECHNICAL.LY TEAM

WELCOME

A LETTER FROM THE ORGANIZERS 
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ABOUT 

Baltimore Innovation Week 2016 
presented by 14 West is the fifth annual 
celebration of technology and innovation  
in the region. The week is organized by 
local technology news organization 
Technical.ly, in collaboration with dozens of 
partners and sponsors. For the most 
up-to-date list of partners and events, visit 
baltimoreinnovationweek.com.

Technical.ly Baltimore is a leading 
local tech news and events organization. 
It publishes daily content on 
entrepreneurship, access, funding, 
policy and other ways cities are 
improving through technology. Its 
sister publications are in Philadelphia, 
Brooklyn, Delaware and Washington, D.C.

DESIGN AND PRINTING: Red Flag Media
LOGO AND WEBSITE: Jarvus Innovations

Technically Media staffers at 
the company's 2016 retreat.
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Concept through Commercialization
MEETING THE LEGAL NEEDS OF TECHNOLOGY BASED COMPANIES

Saul Ewing is proud to support Baltimore’s vibrant
technology community. Our team of attorneys offers  
a full range of services for entrepreneurs and startup
companies. We look forward to facilitating your success.

» www.saul.com

Gianna J. Arnold
410.332.8913 ¡ garnold@saul.com

Jacqueline A. Brooks
410.332.8651 ¡ jbrooks@saul.com

Adam F. Kelson
412.209.2512 ¡ akelson@saul.com

Eric G. Orlinsky
410.332.8687 ¡ eorlinsky@saul.com

Jay Reilly
202.295.6611 ¡ jreilly@saul.com

Deborah L. Spranger
610.251.5086 ¡ dspranger@saul.com

Ask us about our RAMP™ program and our Emerging Company Roundtables.
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From mobile apps and advanced 

web interfaces to interactive 

exhibits, Jarvus provides the 

development experience to bring 

your creative visions to life.

http://jarv.us hello@jarv.us

MANY AGREE THAT Baltimore’s tech sector is at a critical point. But how 
do we keep the momentum growing over the next five years? 
We asked the leaders of five organizations what it will take.

MARGARET ROTH
Chief Revenue Officer, Yet Analytics 
“You will not be successful if you think this is about you. It 
has to be about what we do as a whole to keep bringing 
everybody up. The city doesn’t change if one company is 
successful. Then, it’s an anomaly. The companies that are 

successful in the next five years are the Baltimore tech scene’s infrastructure, 
and the nexus from which the community grows.”

MICHELLE GEISS
Program Director, Impact Hub Baltimore
“If we have made progress in five years, successful social 
entrepreneurs will reflect the demographics of the city 
and will increasingly emerge from Baltimore’s most 
disinvested neighborhoods. We are convinced that the 

greatest innovation around complex issues will come from people who have 
experienced those challenges first-hand.”

DARIUS GRAHAM
Director, Social Innovation Lab at Johns Hopkins 
University
“The city should create pathways and opportunities 
for entrepreneurs and innovators to pilot or scale their 
ideas in partnership with government agencies. Having 

an official or office within city government that could help create these 
pathways and connections could be immensely helpful.”

GREG CANGIALOSI and JEN MEYER
Board Chair and CEO, Betamore
“There needs to be a focus on promoting and celebrating 
the narrative about how technology and innovation are 
growing in Baltimore — the talent, the investments, 
the companies, and leadership that are here and are 
building an incredible community.  We also think the more 
pro-business incentives the city can provide, the more 
entrepreneurs both local and out of the region will be 
compelled to either launch, relocate, or expand their 
business to Baltimore.”

RICHARD MAY
Chairman, Innovation Village
“Our most common issue is still retaining residents, and 
everybody having an improved quality of life. We have 
to make sure that in five years, everybody has a shot, 
everybody has access. For entrepreneurs and students, 

it’s about everybody having broad access to the support services that are 
necessary to scale a business, including access to capital. It can’t just be 
located in one part of the city. You have to have all parts of the city that 
have that infrastructure.”

BY STEPHEN BABCOCK 

IN HONOR OF THE 5TH BIW, 
LET’S LOOK INTO THE FUTURE.

5 LEADERS ON 
BALTIMORE IN 5 YEARS

SIDEBAR

Photo by Flickr user urbanfeel 
Used under a Creative Commons license
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A
DVERTISING.COM, an early online ad com-
pany, is tech lore in Baltimore.

Six years after brothers Scott and John 
Ferber started it in 1998, Advertising.

com was bought by AOL for $435 million — one 
of the biggest local exits in the last decade and a 
half. Still a major component of AOL’s online adver-
tising platform, Advertising.com’s impact on the 
Baltimore tech scene is undeniable.

“Ad.com showed the industry that there is 
creative talent in Baltimore, and that it is an 
area worth investment,” said Eric Hastings, who 
started as an engineer at Ad.com and is now the 
EVP of Technology at Lotame, a data manage-
ment company. “Numerous success stories have 
followed from Ad.com’s lineage.”

Those success stories include venture-backed 
Baltimore-area tech companies like Millennial 
Media, Videology, MediaGlu, Staq and Lotame, 
many of which have seen exits of their own.

Ad.com alumni credit the company with cultivat-
ing a new class of technologists in Baltimore.

“When we started there were no ‘inter-
net people,’” said Scott Ferber, Ad.com’s 
cofounder and now CEO of Locust Point-
based Videology. “We had to find talent and 
teach them what the internet was. In building 
Advertising.com, I think we laid the foundation 
for a tech-focused talent pool that would con-
tinue to grow and thrive.”

After the AOL acquisition of Ad.com and its 
split with Time Warner in 2009, AOL offered 
a voluntary leave program, according to Eliot 
Pearson, a software engineer who has been with 
Ad.com since 2006. It was at this time that numer-
ous Ad.com heavy hitters struck out on their own. 
This is a look at the Ad.com diaspora that’s leading 
Baltimore’s adtech boom.

Hastings, the early Ad.com engineer who now 
leads technology at Lotame, embodies Ad.com’s 
ripple through Baltimore. Before Lotame, he 
was the SVP at Millennial Media, a publicly held 
Canton-based adtech company bought by AOL in 
2015 for $238 million. Lotame, whose team fea-
tures two other Ad.com alumni, Jeremy Pinkham 
and Mike Woosley, closed a $15 million Series D 
round in 2014.

In 2008, Marcus Startzel, a businessman and 
nuclear submarine officer, left Ad.com to later 
become the general manager of Millennial Media’s 
North America operations. He also ran MediaGlu, 
a cross-platform advertising company near Carroll 
Park and Southwest, which was bought by New 
York adtech giant AppNexus in 2014 for an undis-
closed amount.

Then there’s Staq, an adtech company founded 
by Ad.com alum James Curran, which closed a 
Series A round in 2014 for $2.5 million, after a $1.1 
million seed round a year before. Reinforcing the 
interconnectivity of Ad.com, Curran also worked at 
Lotame for five years.

Curran said Ad.com sparked a trend of 
Baltimore tech businesses on the cutting edge of 
tech. “Every time there’s a new medium, someone 
jumps on it from Baltimore.” What Ad.com was to 
banners, Curran said, Millennial Media is to mobile 
and Videology is to video advertising.

As for the two founders of Ad.com, the Ferber 
brothers, they continue to bring their ideas to fru-
ition. While John took his talents to Florida, Scott 
remains in Baltimore as the Nerf-wielding chairman 
and CEO of Videology.

Ferber believes Ad.com lent credibility to 
Baltimore’s tech scene. In an email, he wrote, “I 
think people saw the Ad.com acquisition and then 
changed their mind about what was possible here.”

IT ALL STARTS WITH AD.COM
WHEN AOL BOUGHT ADVERTISING.COM IN THE 
EARLY AUGHTS, IT PUT THE BALTIMORE TECH SCENE 
ON THE MAP. HERE’S HOW THE AD.COM DISAPORA 
IS STILL SHAPING THE CITY’S STARTUP ECOSYSTEM.

BY JASON TASHEA 

FEATURE

Team Advertising.com, circa 2004, on a bowling outing. 
Cofounder Scott Ferber is in the bottom row, 

second from left. (Courtesy photo)

ENTREPRENEUR OF THE YEAR
1. Jess Gartner, Allovue • 2. Burck Smith, StraighterLine • 
3. Peter Coddington, PaRaBaL • 4. Jasmine Simms, 
Moms as Entrepreneurs • 5. David Narrow, Sonavex

YOUNG STEM LEADER
1. Destiny Watford • 2. Ericka Alston-Buck •
3. Jacob Leggette • 4. Geoffrey Blake, MissionFit 
Baltimore • 5. Ed Mullin, Baltimore Youth Robotics Center

SCIENCES GROUP OF THE YEAR
1. Fusiform, Inc. •  2. Infinite Biomedical Technologies •
3. Russell Hill, IMET •  4. Insilico • 5. Eddy Agbo, 
Fyodor Biotechnologies

TECHNOLOGIST OF THE YEAR
1. Delali Dzirasa, Fearless • 2. Sean Clark, WhiteBox •
3. Merlin Patterson, ClassTracks • 4. Gillian Henker, 
Sisu Global Health  • 5. Eric Warner, AIGA Design 
Chair, Rebond App creator

DEV PRODUCT OF THE YEAR
1. Rakkoon • 2. Loople • 3. HoloTats built by 
Balti Virtual • 4. CourseArc • 5. Fixt

DESIGN/DEV FIRM OF THE YEAR
1. SmartLogic • 2. Fearless • 3. Fastspot •
4. Kapowza • 5. TBG

TECH MISSION ORG OF THE YEAR
1. Code in the Schools • 2. Innovation Village • 
3. Baltimore Office of Promotion and the Arts •
4. BaltimoreGamer • 5. Bmore Creatives

INNOVATIVE CREATIVE GROUP OF THE YEAR
1. Make Studio • 2. The Contemporary • 3. Baltigurls • 
4. Baltimore Rock Opera Society • 5. Shannon Wallace 

MAKER SPACE OF THE YEAR
1. Station North Tool Library • 2. Baltimore 
Underground Science Space (BUGSS) • 3. Foundery •
4. Baltimore Node • 5. Open Works 

COLOCATION COMMUNITY OF THE YEAR
1. Betamore • 2. Impact Hub Baltimore •
3. Spark Baltimore • 4. Harbor Launch • 5. City Garage

INDIE VIDEO GAME OF THE YEAR
1. Dropzone by Sparkypants • 2. Mister Mart by 
Studio 217 • 3. Sunset Project by KiteLion, 
btong.me • 4. The Sentient by Uncaged Studios •
5. DomiNations by Big Huge Games

TECH BUSINESS OF THE YEAR
1. PlanIt • 2. Tenable • 3. Harbor • 4. WellDoc • 5. Pixeligent

TECH STARTUP OF THE YEAR
1. Yet Analytics • 2. Terbium Labs
3. Sisu Global Health • 4. Proscia • 5. Manta Biofuel

BALTIMORE 
INNOVATION 
AWARDS NOMINEES 
FULL EVENT LISTING 
ON PAGE 18
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T
HE BULK OF THE STARTUP ACTIVITY happening in 
U.S. cities is pegged to the period after the 
2008 recession, but the first bricks of the foun-
dation of today’s Baltimore tech community 

were laid in the days of AOL, rather than Facebook.
In the boom years before the dot-com 

crash, governments saw a future in supporting 
up-and-coming businesses. At the state level, 
Maryland formed the Technology Development 
Corporation (TEDCO) in 1998. Locally, the 
Baltimore Development Corporation spun out 
the Emerging Technology Centers as a nonprofit 
around the same time. The Greater Baltimore 
Technology Council formed in 1999 to provide a 
trade group for area tech businesses. While each 
has adapted to keep a focus on catching early 
stage companies where they form, the two qua-
si-governmental agencies provide a source of fund-
ing, space and resources for early stage companies 
that has long outlived the bubble’s burst.

Following the dot-com crash of 2001, tech 
kept going. Companies such as Advertising.com, 
Bill Me Later, Blue Sky Factory and WhoGlue 
sprouted in Baltimore. All four of those startups 
were eventually acquired by larger companies, 
and entrepreneurs behind them — such as Greg 
Cangialosi, Vince Talbert and Jason Hardebeck — 
emerged as leaders of Baltimore’s tech scene.

The community piece involving spaces, events 
and meetups run by technologists followed after 
around the time of another crash—the financial 
crisis of 2008. Like many cities, Baltimore saw the 
energy around startups that fomented with the 
promise of the app economy begin to coalesce 
around the same time the U.S. economy looked 
increasingly dire. It’s perhaps fitting that a 
rethinking of the approach to building a business 
would gain wide traction following such a major 
collapse of established institutions.

In Baltimore, the community that began 
coalescing around Silicon Valley-style Barcamps 
was soon opening spaces of its own. Mike 
Subelsky, Mike Brenner and Dave Troy opened 
Beehive Baltimore, a Canton coworking space 
that offered entrepreneurs the chance to work 
in the same space. (It was later absorbed by 
ETC.) In 2012, Brenner, Cangialosi and Sean Lane 
opened Betamore in Federal Hill, an incubator 
and education space designed to offer pathways 
into technology careers, and support for startups 
as they get going. (It later became a nonprofit 
and absorbed the Greater Baltimore Technology 
Council.) The new spaces established the city’s 
anchor neighborhoods for tech, and other startups 
began to cluster in both areas. Troy and Cangialosi 
also formed Baltimore Angels to act as another 
early stage funding resource.

As startups began to proliferate, Baltimore iden-
tified strengths in key areas. 

Following the city’s existing infrastructure in 
“eds, meds and feds,” the rough overview of the 
city’s startup scene breaks down into edtech, 
adtech, cybersecurity and health. 

The institutions followed with resources, 
as UMBC formed a cyber-focused incubator. 
Johns Hopkins and the University of Maryland-
Baltimore each laid big development plans to sup-
port the commercialization of academic and medi-
cal research. Edtech startups (including Citelighter 
and Three Ring from New York) found a home 
at Betamore, as well as the Towson University 
Incubator. Baltimore’s startup scene came up 
alongside neighborhood redevelopment, and new 
food and entertainment options sprouted up, as 
well. The up-and-coming urban core also lured 
creative talent in industries such as video games, 
which already had an established hotbed in nearby 
Hunt Valley. The area doesn’t boast a huge amount 

of consumer-facing startups, but on-demand food 
delivery service OrderUp delivered one of the big-
gest wins for the community in the form of a $69 
million acquisition deal with Groupon in 2015.

Among this wave of entrepreneurs were mem-
bers of the tech community who remained aware 
of the stark differences between Baltimore’s haves 
and have-nots. Among the most pressing issues 
was education in computers and technology. 
Nonprofits such as the Digital Harbor Foundation 
and Code in the Schools sought to expose stu-
dents to technology and potential career paths. 
The city’s ills also spurred a community of social 
entrepreneurs who are just as focused on mission 
as money. They’ve found a gathering spot at 
Impact Hub in Station North over the last year.

The tech community also found a calling in civic 
participation. Other technologists dug into city 
government after the Open Baltimore portal of 
civic data was launched. The introduction of a city 
Chief Information Officer showed promise for more 
collaboration with City Hall, but a pair of resigna-
tions left uneasy footing.

Even with all the growth that’s happened over 
the last five years, a new era of even bigger accel-
eration may be dawning. With technology taking 
on an increasingly important role in the everyday 
running of businesses and startups seen as a viable 
economic development path in a post-industrial city, 
Baltimore’s biggest companies also got interested 
in tech. Simultaneously, sports apparel maker Under 
Armour acquired three out-of-town fitness apps by 
2015, and company founder Kevin Plank became 
an active early stage investor in area startups. His 
grand vision for a sprawling Under Armour campus 
and center for the city’s creative class in the former 
South Baltimore industrial neighborhood of Port 
Covington is among a number of projects that could 
add new addresses to Baltimore’s tech landscape.

THE HISTORY OF THE AREA’S STARTUP SCENE.
BALTIMORE TECH 101

BY STEPHEN BABCOCK 

FEATURE
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O
NE OF THE GOALS of a big, annual, col-
laborative event series like Baltimore 
Innovation Week is to be able to look 
back and see where we’ve come from. 

Each year, we at Technical.ly produce a print 
magazine (a rarity for this online news site) that 
features editorial coverage, the week’s calendar 
of events and logos from the week’s many part-
ners. Like any magazine, it has a cover image 
that tells a story itself. So let’s understand the 
growth of Baltimore’s startup and tech scene 
through five BIW covers.

2012
The first year featured 
a modest print-out that 
was aiming to convey one 
thing: This community 
was connecting a wonder-
ful mix of efforts. There 
were the alphabet-soup 
institutions (ETC, gb.tc 
and EAGB), established 

businesses (PayPal and Advertising.com), young 
companies (Mindgrub, Parking Panda, NewsUp, 
Event Rebels) and organic community groups and 
events (Betamore, TechBreakfast and Startup 
Maryland). These were the early days of a com-
munity defining itself.

2015
Great cities have 
dense central business 
districts, where innova-
tors and entrepreneurs 
can bump into each 
other walking between 
lunch and the office. 
Baltimore’s downtown 
corridor was going 

through a renaissance, attracting coworking 
spaces like Spark and dozens of small, young 
companies eager to be located in places where 
their smartest employees wanted to be.

2016
Innovation may very 
well start in down-
town clusters but 
Baltimore’s neighbor-
hoods need economic 
impact, too. So the 
efforts of the tech 
and startup commu-
nity have not been 

untouched by societal and cultural challenges. 
There is greater awareness to inclusion than 
ever before. The question remains: Can 
Baltimore’s tech success benefit more of its 
citizens?

#TBT: 
WHAT THESE 5 MAGAZINE COVERS 
SAY ABOUT BALTIMORE
WE LOOK BACK AT OUR FIVE BIW PRINT MAGS 
TO SEE WHAT STORIES THEY TELL.
BY CHRISTOPHER WINK 

2013
For all the organic com-
munity growth that still 
needed to take place, 
Baltimore needed to create 
density and leverage the 
strength of its institutions. 
That’s why the emergence 
of university-based inno-
vation labs was so thrilling. 

The University of Maryland’s 12-acre BioPark rep-
resented among the boldest efforts, not least of all 
because of its geographic proximity to downtown, a 
major research school and West Baltimore.

2014
Baltimore’s tech and 
startup community was 
finding its way into all 
corners of the city’s 
resurgence. That included 
Baltimore’s noted arts 
community, well repre-
sented by Section 1, the 
much-hyped outdoor 

graffiti park under the Jones Falls Expressway. And 
that was just one example: visual, performance and 
other artists were being inspired by and inspiring 
entrepreneurs, investors and the economic develop-
ment groups hungry for Baltimore’s future.

FEATURE

Technical.ly cofounder Christopher Wink 
speaks at Baltimore Innovation Week 2014. 

(Photo by ZMB Media)
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Coming Soon: 
FastForward 1812

Coming Soon: 
FastForward 1812

Learn more about FastForward: 
ventures.jhu.edu/fastforward
Contact: Mark VanderZyl at 
mark.vanderzyl@jhu.edu

This FastForward innovation hub will 
feature 8,000 square feet of o
ce & 
meeting space and 15,000 square feet 
of wet lab space to help Baltimore’s 
entrepreneurs grow their startups.

This FastForward innovation hub will 
feature 8,000 square feet of o
ce & 
meeting space and 15,000 square feet 
of wet lab space to help Baltimore’s 
entrepreneurs grow their startups.

The world’s #1 email infrastructure 
provider, offering the highest-performing 

cloud email delivery service available.

sparkpost.com          @SparkPost

email_evolved

Better email delivery 
for higher ROI.
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B
ALTIMORE INNOVATION WEEK, the annual 
open calendar of events celebrating tech-
nology and innovation in the Baltimore 
region, is here!

There are over 50 events and we are expecting 
thousands of attendees this year. But it’s always 
important to start things off right.

That’s why the first thing we’re highlighting is 
the Code of Conduct. We’re asking all event orga-
nizers and attendees to abide by it.

The pledge doesn’t stem from any specific inci-
dents. In fact, the Baltimore tech community has a 
fairly strong reputation for striving to be inclusive, 
but the technology sector nationally still has a rep-
utation for being something of a monochromatic 
boys club.

Most specifically, the goal of having this code 
is to let us all think about the goal of having a 
big week of events crammed together: to give 
attention to worthy people and pursuits, and to 
serve as an entry point for new people in our 
community.

We should all be particularly interested in 
bringing new voices into the conversation that 
we’re all working to strengthen. A more equi-
table future for our city and country depends 
on it.

Baltimore Innovation Week is dedicated to providing a 
harassment- free experience for everyone, regardless of gender, 
sexual orientation, disability, physical appearance, body size, race, 
or religion. We do not tolerate harassment of conference 
participants in any form.

All communication should be appropriate for a professional 
audience including people of many different backgrounds. 
Sexual language and imagery is not appropriate for any 
conference venue, including talks.

Be kind to others. Do not insult or put down other attendees. 
Behave professionally. Remember that harassment and sexist, 
racist or exclusionary jokes are not appropriate for Baltimore 
Innovation Week. Attendees violating these rules may be asked 
to leave events without a refund at the sole discretion of the 
conference organizers.

Thank you for helping make this a welcoming, friendly event for all.

This Code of Conduct was inspired by PyCon’s Code of Conduct Policy, 
which is licensed under a Creative Commons Attribution-ShareAlike 3.0 Unported License.

THIS CALL FOR CIVILITY AND INCLUSION COMES FROM 
A DESIRE TO WELCOME MORE PEOPLE AND PERSPECTIVES 
INTO THE BALTIMORE TECHNOLOGY COMMUNITY.
BY CATHERINE SONTAG 

BALTIMORE INNOVATION WEEK 
CODE OF CONDUCT

Here is our BALTIMORE INNOVATION WEEK CODE OF CONDUCT: 
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CALENDAR

FOOD INNOVATION–  
BALTIMORE & BEYOND
	 6:00 PM–8:00 PM @ Impact Hub Baltimore, 
  10 E. North Avenue 
	 Free (Baltimore-Rotterdam Sister City Committee; 
  Netherlands America Chamber of Commerce for 
  the Washington Metro area; Impact Hub Baltimore
	 TRACKS:  
Find out about innovations happening around 
food in Baltimore and in the world that will make 
our world more sustainable, improve access to 
nutritious food, and provide individuals & startups 
the means to make a living through healthy food. 
This event will leave you feeling inspired about 
our future! Refreshments & drinks provided.

GDG DEVFEST
	 9:00 AM–4:00 PM @ 
  Hollywood Diner, Goucher College, 
  The Athenaeum/Library 4th Floor, 
  1021 Dulaney Valley Road 
	 Free (GDG Baltimore;
  Goucher College)
	 TRACKS: 
Google Developer Group (GDG Baltimore) and 
Goucher College are partnering to present 
this year’s local DevFest. Starting at 9:00am on 
Goucher College’s campus in Towson, we will 
be covering a wide range of Google technolo-
gies from a variety of perspectives. Come learn 
hands-on during the CodeLabs and get inspired 

by our line-up of speakers. The College Shuttle 
will provide transportation to and from down-
town Baltimore.

MEDHACKS 2.0
	 9/23, 5:00 PM–9/25, 4:00 PM @ 
  Homewood Campus, 
  Johns Hopkins University, 
  3713 San Martin Drive, 
	 Free (MedHacks)
	 TRACKS:  
Data Science With Style.
Spark at Spark is a unique opportunity for 
everyone from the aspiring to the professional 
to work in teams, apply their skills, innovate 
and problem solve to create something 
remarkable.  

THURSDAY, SEPTEMBER 22 

BIW16 KICKOFF FESTIVAL WITH THE GATHERING
  Friday, September 23, 5:00 – 10:00 PM @ 
  Hollywood Diner, 400 E Saratoga Street 
  Free (Technical.ly)
Let’s kickoff the FIFTH annual BIW! Celebrate technology and innovation at the Baltimore Innovation 
Week 2016 Kickoff Festival with The Gathering. Check out the App Arcade and Maker Corner. 
Play with locally designed games, interact with 3D printers, eat at one of the many food trucks and more!

ACCESS BUSINESS CIVIC CREATIVE DEV MEDIA SCIENCES
TRACKS 

FRIDAY, SEPTEMBER 23 

FIND THE COMPLETE, UP-TO-DATE CALENDAR AT BALTIMOREINNOVATIONWEEK.COM
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MEDIA CONFERENCE
  Tuesday, September 27, 8:30 AM – 1:30 PM @ 
  Creative Alliance at The Patterson, 3134 Eastern Ave
 	$75 (Technical.ly)
The BIW16 Media Conference will bring together a variety of professionals 
in marketing, PR, digital, big data, social media and more to understand 
new trends in media. This half day session will provide you with 
some actionable takeaways and leave you inspired!

2016 BATTLE O’ BALTIMORE 
FIRST ROBOTICS  COMPETITION
	 8:30 AM–4:00 PM @ 
  McDonough School, 
  8600 McDonogh Road, 
  Owings Mills, MD 21117 
	 Free (Baltimore Area Alliance)
	 TRACKS:   
FIRST (For Inspiration and Recognition of Science 
and Technology) Robotics creates opportunities for 
students to engage in hands-on engineering work 
on a team and have a fun time doing it.

KAISER PERMANENTE 
SOCIAL INNOVATION CHALLENGE
	 6:30 PM - 7:30 PM @ Coppin State University,  
  Talon Center, 2500 W North Ave 
	 Free(Technical.ly)
	 TRACKS:   
Kaiser Permanente's Social Innovation Challenge 
will enthusiastically bring together teams of 
technologists, designers, coders, hackers, social 
do-gooders and activists for 36 hours to develop 
innovative solutions to Baltimore City's most 
pressing community health challenges. Teams will 
present their project at the end of the event and 
winners will be selected by a panel of industry 
experts for a competitive range of prizes.

SPARK AT SPARK 
HACKATHON
	 9/24, 10:00 AM – 9/25, 4:00 PM @ 
  McDonough School, 
  8 Market Place 3rd Floor 
	 $40-$50 (Meta Studios Inc; 
  Spark Baltimore)
	 TRACKS:  
Data Science With Style.
Spark at Spark is a unique opportunity for every-
one from the aspiring to the professional to work 
in teams, apply their skills, innovate and problem 
solve to create something remarkable.

OPEN WORKS GRAND 
OPENING CELEBRATION
	 11:00 AM–6:00 PM @ Open Works, 
  1400 Greenmount Avenue 
	 Free (Open Works)
	 TRACKS:  
Open Works is proud to announce its Grand 
Opening celebration, Saturday September 24 
from 11 AM to 6 PM! Our FREE event will feature 
over 40 vendor booths, food trucks, live music, 
Power Wheels racing, street art demos, and tours 
of the space.

SPEED OF SOUND: BREAKING 
THE BARRIERS BETWEEN 
MUSIC AND TECHNOLOGY
	 4:00–6:00 PM @ Baltimore Book Festival 
  at the Literary Salon, 401 Light Street 
	 Free (Baltimore Book Festival)
	 TRACKS:  
Celebrate BIW16 and the Baltimore Book Festival 
with a solo book talk with Thomas Dolby! He’ll be 
leading a book discussion on his latest SPEED OF 
SOUND: Breaking the Barriers Between Music 
and Technology.

#BIW16 INNOVATION CRAWL
  Friday, September 23, 4:00–7:00 PM 
  Free (Technical.ly)
Join Technical.ly on an Innovation Crawl to some of downtown’s 
most innovative spaces. All doors will be open! Participating 
organizations will be welcoming guests to their space to share 
more about their company goals, culture, etc.

SATURDAY, SEPTEMBER 24 
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SINGLE CARROT THEATRE 
SEASON X LAUNCH PARTY: 
A LOVE LETTER TO BALTIMORE
	 7:30–11:00 PM @ Single Carrot Theatre, 
  2600 N Howard Street 
	 $25-$45 (Single Carrot Theatre)
	 TRACKS:  
SCT is turning 10! Come celebrate with us and 
raise a glass to the city we love.
Drinks, Hors D’oeuvres from Parts & Labor, 
Raffle & Silent Auction, Music & Dancing with 
DJ Hella Freckles, & Karaoke with KJ JK

POWER UP! @ 
MARYLAND SCIENCE CENTER
	 9/25–10/01, 10:00 AM – 5:00 PM @ 
  Maryland Science Center, 601 Light St 
	 $19-$25 (Maryland Science Center)
	 TRACKS: 
Power Up! teaches visitors how energy lights up our 
lives from hydro-electricity to volts and generators. 
Interactive challenges include team-work to rev 
generators power up various objects and keep the 
city lit as electrical engineers.

THE NEW NEWS: HOW TODAY’S 
LEADING PUBLISHERS ARE 
DRIVING INNOVATION
	 2:00 PM-4:00 PM @ TBA 
	 $10 (NewsUp)
	 TRACKS: 
Today’s leading digital publishers are using technol-
ogy to address the changing demands of the modern 
news consumer. Join NewsUp CEO Andrew Schuster 
and special guests as they discuss how tech com-
panies and news organizations continue to develop 
innovative approaches to storytelling.

RJ TECH TOUR KICK OFF & 
ETC OPEN HOUSE
	 5:00 PM - 7:00 PM @ ETC Haven Campus, 
  101 N Haven Street 3rd Floor 
	 Free (ETC Baltimore)
	 TRACKS:    
Join the ETC as we welcome Paul Singh to Baltimore! 
This evening of networking and craft beer will feature 
the chance to see demos from ETC member companies 
and connect with the Baltimore tech community. Get 
the inside scoop for what’s happening in the coming 
week and a chance to sign up for office hours with Paul!

BALTIMORE BUSINESS 
BREAKFAST MEETUP
	 7:30–9:00 AM @ Dooby's Coffee, 
  802 North Charles Street 
	 Varies (Baltimore Business Breakfast Meetup)
	 TRACKS: 
This is a B2B Networking Breakfast. The discussion 
will focus on a series of articles that will be sent 
to the confirmed attendees a week ahead of time. 
These articles will discuss concepts around best prac-
tices for small businesses in areas such as marketing, 

HEALTH & SCIENCES ROUNDTABLE
  Monday, September 26, 3:00 PM - 4:30 PM @ 
  University of Maryland BioPark, 801 W Baltimore St 
  Invite Only (Technical.ly)
How do we work together to ensure Baltimore's vibrant health 
and sciences community continues to grow, innovate and thrive?   
Participate in an intimate conversation with a curated group of 
entrepreneurs, investors, policy makers, academics and leaders to 
discuss plans for the future and steps to get there.

EXPLORE BALTIMORE SCIENCES
  Monday, September 26, 4:30 PM - 6:30 PM @ 
  University of Maryland BioPark, 801 W Baltimore St 
  Free (Technical.ly)
Local experts will come together to discuss current and future 
breakthroughs from Baltimore's sciences community. What needs 
to happen to continue to grow this thriving community? What 
challenges are facing researchers, entrepreneurs and the institu-
tions that support them? 
 
SCIENCES HAPPY HOUR
  Monday, September 26, 6:30 PM - 7:30 PM @ 
  University of Maryland BioPark, 801 W Baltimore St 
  Free (Technical.ly)
Gather with the local community for drinks and networking 
to close out the #BIW16 Sciences Conference. All are welcome!

SUNDAY, SEPTEMBER 25 

TUESDAY, SEPTEMBER 27 

MONDAY, SEPTEMBER 26 

SCIENCES CONFERENCE 
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DEV INTRO WORKSHOP
  Wednesday, September 28, 8:30 AM – 12:00 PM @ 
  Impact Hub Baltimore, 10 E North Ave 
 	$60 (Technical.ly)
Whether you’re new to programming or wanting to sharpen your 
skills, the Dev Intro Workshops are perfect for you. Workshops will 
be focused around today’s most used languages and programs.

DEV TALKS
  Wednesday, September 28, 12:30 – 4:30 PM @ 
  Motor House, 120 W North Ave 
 	$30 (Technical.ly)
Join us for an afternoon of high-level dev talks focused around 
problem solving and innovative solutions. You’ll hear from 
over 10+ dev experts talking about real world scenarios and 
the tools they’re using. There will be a mix of 10 minute 
lightning presentations and 20 minute in-depth talks.

DEV HAPPY HOUR
  Wednesday, September 28, 5:00 - 7:00 PM @ TBA
 	Free (Technical.ly)
Join Baltimore’s finest programmers, designers, developers and 
project managers for the Dev Track Happy Hour. Grab a drink, 
some grub and network with the best #BIW16 has to offer.

networking, social media presence, and more. You will 
have to pay for whatever you order. You may choose to 
eat, just have coffee, or not to eat at all. 

BUY, BUILD OR BREAK?
	 12:30–3:00 PM @ Creative Alliance at 
  The Patterson, 3134 Eastern Ave 
	 Invite Only (14 West; Technical.ly)
	 TRACKS:    
How to know whether the convenience of “out of the 
box” all it’s cracked up to be. Technologists from 14 
West and The Agora Companies invite you to look 
back at 40 years of innovation in the media, marketing 
and publishing systems that have helped grow the 
organization to include more than 20 companies in 16 
different countries.

BMOREOPEN
	 1:00–5:00 PM @ University of Baltimore 
  John and Frances Angelos Law Center, 
  1401 N. Charles St. 
	 Free (ETC Baltimore)
	 TRACKS:  
A conference on building better teams and better 
companies through inclusion, diversity, and openness.

RESPOND STRATEGICALLY 
TO CONSUMER TRENDS
	 3:30–5:00 PM @ Groove, 415 S Central Ave 
	 Free (Groove)
	 TRACKS:  
Consumer buying trends affect businesses in every 
industry and vertical. Join us as we explore the trends 
you know - mobile wallet, social shopping, etc - and 
the strategic responses you don’t.

STRATEGY HAPPY HOUR 
AT GROOVE
	 5:00–7:00 PM @ Groove, 415 S Central Ave 
	 Free (Groove)
	 TRACKS:   
Continue the conversations from the Media Conference, 
Strategy Workshop, and other BIW events from the day 
into the night. Drinks + food provided by Groove.

COCREATING THE FUTURE 
OF OUR CITIES
	 6:00-9:00 PM @ Impact Hub Baltimore, 
  10 E. North Avenue 
	 Free (Impact Hub Baltimore)
	 TRACKS: 
For one week, Impact Hubs across North America will 
invite their local communities to come together and 
create common ground for local impact. Impact Hub 
Baltimore will invite local leaders in economic oppor-
tunity for a collaborative strategy session designed to 
spark ideas, deepen connections, and inspire action. 
This event is free and open to the public. Registration 
is limited to 80 attendees.

DESIGN WITH MOBILE: 
INTRO WORKSHOP
	 6:00–9:00 PM @ Gilah Press, 3506 Ash Street 
	 $40 (Jericho Vinegar Works; Gilah Press & Design)
	 TRACKS:  
Design on the Go: Rethink how (and where) you work. 
Learn how you can quickly design on your mobile 
devices from anywhere at any time. You don’t have to 
be a design expert to use these tools. Learn how to 
use apps to edit images, create vector graphics, and 
develop layouts while away from your desk.

DEV CONFERENCE 
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 more
 innovation
As a leader, you know that true  
innovation isn’t about a single initiative. 
It’s about building a spirit of continuous 
improvement into everything you do. 
That’s the path to rolling out winning 
products and services year after year —  
and gaining a game-changing edge 
over your competition. 

At Kaiser Permanente, innovation is  
a core value that unites us around our 
mission to improve the health of our 
members and the communities we 
serve. And it’s our road map for  
making sure our care keeps getting  
better. That’s why we’re proud to  
sponsor Baltimore Innovation Week.

Visit kp.org today because  
together we thrive.

Kaiser Foundation Health Plan of the Mid-Atlantic States, Inc. 
2101 East Jefferson St., Rockville, MD 20852                                                         
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WEDNESDAY, SEPTEMBER 28 

SOCIAL INNOVATION IN 
THE AGE OF #BLACKLIVESMATTER
	 6:30 PM - 7:30 PM @ MICA 
  Fred Lazarus Center, 131 W North Ave 
	 Free | $10 donation (Invested Impact)
Awareness of the differing realities of Black and 
White Americans is at an all time high, but how do 
we move from awareness to action? This panel of 
leading grantmakers, impact investors, and social 
entrepreneurs will discuss how their organizations 
are rising to the challenge, the hurdles to mean-
ingful change, and the strategies they’re using to 
meaningfully invest resources into racial equity 
and empowerment.

EDUCATIONAL INNOVATION 
TECH SUMMIT (EITS16)
	 8:00 AM–7:00 PM @ McHenry Row Campus, 
  1215 E. Fort Avenue 
	 $150 (mindgrub)
	 TRACKS: 
ETIS16 is a one day summit that provides oppor-
tunities for EdTech professionals and educators to 
share education strategies, and explore the inno-
vative ways technology is reshaping the traditional 
and digital classrooms.

BALTIMORE TECHBREAKFAST
	 8:00 - 10:30AM @ DLA Piper LLP, 
  6225 Smith Avenue 
	 Free (TechBreakfast)
	 TRACKS:  
Interact with your peers in a monthly morning 
breakfast meetup. At this monthly breakfast 
get-together techies, developers, designers, and 
entrepreneurs share learn from their peers through 
show and tell / show-case style presentations. 

INNOVATION AND 
THE CANNABUSINESS 
ENTREPRENEUR
	 5:00–7:00 PM @ Offit Kurman, 
  300 E Lombard St Suite 2010 
	 Free (Offit Kurman; The Cannabusiness Key)
	 TRACKS: 
Although Maryland’s medical cannabis program 
is not yet operational, the time is now to think 
about innovative ways to get involved in this 
new industry for Maryland. Whether you are 
involved with a newly licensed operator, a medical 
research company, a testing facility, a provider of 
financial services or if you want to meet others in 
this space, come join us for a lively mixer in Offit 
Kurman’s Baltimore City office.

TAKING YOUR IDEAS TO MARKET: 
HOW TO TEST THE WATERS 
BEFORE YOU DROWN
	 5:00–6:00 PM @ 
  Heavy Seas Ale House, 1300 Bank St 
	 Free (Harbor Launch @ IMET; BioBuzz)
	 TRACKS: 
Johns Hopkin’s FastForward offers a free short 
course to Baltimore area researchers and pre-
startup teams called I-Corps, as part of the DC 
I-Corps Node, that teaches researchers and tech-
nologists how to gain real world insights into the 
true value of your technology in the market.  

TECHNICAL.LY INTRODUCED— 
A CURATED B2B EVENT
  Thursday, September 29, 8:30 – 11:00 AM @ 
  Spark Baltimore, 8 Market Place, Suite 300 
 	$25 (Technical.ly)
There are a surplus of opportunities in Baltimore to meet 
local startups. The real challenge for some of these successful 
entrepreneurs is meeting their next client, the decision makers at 
large corporations. Join us and get the opportunity to meet 
some of these large businesses and pitch your product or 
service to members of their purchasing departments.

LUNCH&LEARN: 
WORKSHOP YOUR BUSINESS
  Thursday, September 29, 11:00 AM – 2:00 PM @ 
  Luckie’s Tavern, 10 Market Pl  
 	$50 (Technical.ly)
In these hands-on, interactive workshops, learn from professionals 
how to better your business with feedback that is specific to you. 
Get help with the formal language of your business plan. 
Receive real time feedback on your VC pitch, before you’re 
in front of potential investors. Create a solid marketing statement 
and brand for your particular product, service, etc…and more!

BUSINESS CONFERENCE 
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Our big plans for continued global growth in 2016 
and beyond are creating opportunities for engineers, 
marketers, sales pros & technical support specialists 
at our Columbia, Maryland headquarters. Join us to 
help build something great. Visit our recruitment 
team at the Dev track on Sept 28!
 

Build Something That Matters

tenable.com/careers

umbiopark.com   •   /umbiopark

University of Maryland BioPark is Baltimore’s most 
innovative work place for emerging startups to high-

growth technology companies. The BioPark community 
is teeming with entrepreneurs and executives building 
smart companies and fostering strong collaborations.

Join us on Sciences Day at UM BioPark. 
See details on baltimoreinnovationweek.com.

B a l t i m o r e  i n n o v a t i o n  w e e k

Building a 
Community

of Innovation
and science
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THE BIOBUZZ IN BALTIMORE
	 5:00–8:00 PM @ Heavy Seas Ale House, 
  1300 Bank St 
	 Free (BioBuzz)
	 TRACKS: 
Come and network w/ your peers in a casual, social 
atmosphere where you can mingle with a diverse 
group of biotech, life sciences, and other profession-
als. There are no lectures or seminars and there’s no 
agenda or program; just fun and networking with 
your peers in the biohealth industry.

MID-ATLANTIC 
MARKETING SUMMIT
	 8:00 AM - 5:00 PM @ IMET Columbus 
  Conference Center, 701 East Pratt Street
	 $299 (Capitol Communicator)
	 TRACKS:  
Now in its fifth year, the annual summit has become 
the “must-attend” annual marketing event for the 
Mid-Atlantic region and beyond.

I’M A DATA SCIENTIST– 
AMA (ASK ME ANYTHING) 
	 5:00–7:00 PM @ Protenus HQ, 
  1300 Bank Street 3rd Floor 
	 Free (Protenus)
	 TRACKS: 
Data scientists specialize in wrangling relevant data 
and extracting actionable insights that can help drive 
business opportunities or innovation. Baltimore is full 
of talented data scientists, and we’re bringing them 
together for a casual evening of community support 
and quantitative problem-solving. If you’re a part of 
a small business, startup, nonprofit, academic group, 
etc. with a data challenge, then we’re happy to help. 
Don’t have a data challenge but want to learn more 
about data science? Or just want to hang out and 
talk data? Then join us anyway for some casual fun.

BETA CITY 2016
	 3:00–10:00 PM @ City Garage, 
  101 West Dickman Street 
	 $70-$135 (Betamore, Sagamore Ventures)
	 TRACKS:  
Betamore and Sagamore Ventures present Beta City: 
an annual event that recognizes and celebrates lead-
ers, makers and innovators in Baltimore. Beta City 
brings together Baltimore’s greatest minds for a full 
day of pitches, startup demos and a celebration of 
our growing community.

BOOTSTRAPPERS 
BREAKFAST BALTIMORE
	 8:30 - 9:45 AM @ Marie Louise Bistro, 
  904 North Charles St. 
	 Varies (Bootstrappers Breakfast Baltimore) 
	 TRACKS: 
Join entrepreneurs who eat problems for breakfast. At a 
Bootstrapper's Breakfast® we have serious conversations 
about growing a business based on internal cashflow 
and organic profit: this is for founders who are actively 
bootstrapping a startup. The other attendees will all be 
in startups. It will be a chance to compare notes on oper-
ational, development, and business issues with peers.

CODE IN THE SCHOOLS 
4TH ANNUAL GAME JAM
	 8:00 AM–8:00 PM @ Code in the Schools, 
  10 E. North Ave. 3rd Floor 
	 Free (Code in the Schools)
	 TRACKS:   
CITS Game Jam is a one day game creation extrava-
ganza. Youth age 12-18 will have the opportunity to 
design a game with their team using Unity 2D. No 
prior experience necessary. At the end of the event, 
all teams will be judged by game development 
professionals and will be eligible to win awesome 
prizes! Pre-registration required. Form TBA.

SOCIAL INNOVATION LAB’S 
IMPACT BOOTCAMP
	 9:00 AM–4:30 PM @ Code in the Schools, 
  Impact Hub Baltimore 3rd Floor, 
  10 E. North Avenue 
	 Free (Social Innovation Lab at 
  Johns Hopkins University)
	 TRACKS:  
Want to change your neighborhood or the 

world? Are you currently leading a com-
munity organization, nonprofit, or mis-
sion-driven business? Have an idea for a 
community project or organization you’d 
like to start? Want to learn how to transform 
an idea into a project or organization that 
makes an impact? If you answer yes to any 
of these questions, you should attend our 
Impact Bootcamp.

MAKE SOMETHING AMAZING: 
DESIGNING WITH ADOBE 
MOBILE APPS
	 11:00 AM - 1:00 PM @ 
  Enoch Pratt Free Library 
  Pennsylvania Avenue Branch,  
  1531 W. North Ave 3rd Floor 
	 Free (AIGA)
	 TRACKS:  
If you have an iPhone, Android Device, or iPad, 
you’re holding a powerful creative tool, right 
in the palm of your hand. From sketching, 
to retouching, to creating production ready 
assets, you’ll soon discover that the creative 
process doesn’t end with simply taking a 
photo and uploading it to social media.

BALTIMORE INNOVATION AWARDS
  Friday, September 30, 6:00–10:00 PM @ MICA: 
  Maryland Institute College of Art; Brown Center, 
  1300 Mount Royal Avenue 
  $40-50 (Technical.ly)
For the fourth annual Baltimore Innovation Awards, we’re adding 
a little formal flare to the awards ceremony and turning the party 
all the way up! It’s a chance to celebrate the tech and innovation 
community in Baltimore. Don’t miss it! Afterwards, head over 
to Mount Royal Tavern for the unofficial after party!

SATURDAY, OCTOBER 1 

THURSDAY, SEPTEMBER 29 

FRIDAY, SEPTEMBER 30 
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LOCATED ABOVE POWER PLANT LIVE!, Spark Baltimore’s 
opening represented a center for startups in the city’s 
business center. Then, about a week after the event 
mentioned above, seemingly all of Baltimore’s political 
leaders gathered on a frigid morning outside the new-
ly-reopened Penn North CVS that was torched by rioters 
eight months earlier. They talked about how the innova-
tion economy could bring jobs to the area, and laid out 
a 6.8-square-mile map of West Baltimore that is dubbed 
Innovation Village. The following week, City Councilman 
Carl Stokes called a $17.5 million economic development 
deal that would clear the way for a new building hous-
ing a startup incubator at the University of Maryland 
BioPark the “best TIF ever” — referencing a wonky 
governmental program. In Station North, entrepreneurs 
turned out to hear from the city’s mayoral candidates at 
Impact Hub Baltimore. And the next day, Under Armour 
representatives presented plans for a sprawling new 
campus in Port Covington to a city architecture panel.

In the months that followed, two ambitious mak-
erspaces opened in the form of Open Works on 
Greenmount Avenue in Station North and The Foundery, 
which reopened with ten times the space at City Garage 
in Port Covington. A Pigtown industrial building was 
getting new life as a manufacturing hub for startups. 
Construction chugged along on a new building that 
would house Johns Hopkins’ FastForward incubator.

A maze of intricacies and interests surround each of 
these projects. The details continue to unwind, but there 
are a couple of common threads that run through each. 

1. Tech and entrepreneurship are at the heart of each.
2. None of the projects are in the areas that 

 the startup scene congregated in before 
 the last couple of years.

But where entrepreneurs took pride in developing 
their own spaces to align with what they wanted, these 
new projects require working with, and in some cases 
getting permission from, the city’s decision makers.

THE PLANS FOR BALTIMORE’S TECH-DRIVEN 
RENAISSANCE ARE IN PLACE. NOW COMES THE HARD PART.

BALTIMORE’S 
BLUEPRINT

COVER STORY

LOOKING OVER A CROSS-SECTION of members of the region’s tech community, 
real estate developer David Cordish, Gov. Larry Hogan and Baltimore Mayor 
Stephanie Rawlings-Blake stood on a stage and spoke of the importance of 
startups and entrepreneurs for job creation.

Rawlings-Blake talked about how the new coworking space they were gathered 
to open, called Spark Baltimore, was a sign that “smart, young people from around 
the country are trying to move here.” After they flipped the switch on the ceremonial 
lightbulbs, Cordish, whose firm developed the space, raised both arms in celebra-
tion, as if celebrating a championship.

It was plainspoken and a little brash: hallmarks of a good entrepreneur. But to Mike Sub-
elsky, the cofounder of adtech startup Staq and a veteran of the local scene, the event 
had him reflecting more on what the city had provided him, rather than what he added 
to the city.

“Baltimore made me an entrepreneur,” Subelsky said. “I feel like I owe everything 
to the city. I always think, ‘I could’ve lived anywhere.’” 

Then, he brought up a quote attributed to Bill Gates: “We always overestimate 
the change that will occur in the next two years and underestimate the change that 
will occur in the next ten.”

Subelsky was referencing the ten years that passed on his own startup journey. 
During that time, he helped form the Beehive Baltimore coworking space and the 
Ignite Baltimore talk series. He had watched as Betamore emerged, joining the 
Emerging Technology Centers in the pool of local resources for startups and aspir-
ing tech workers. There were acquisitions and closings and hiring churn. Tech was on 
the map. 

That Gates quote covered the last decade, but it also seemed to apply to the next. 
The Baltimore tech community of today is full of fast-moving plans that seem set to 
change the landscape. And since this is the fifth anniversary of Baltimore Innovation 
Week, let’s pick five years for a prescient look into the future.

The signs are already there.

BY STEPHEN BABCOCK 
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Taken together, the current plans point to a 
promising time of growth that reflects on a city with 
serious companies and the ability to create jobs, but 
big new investment also means higher stakes. Really, 
the future of the city is at stake.

TALENT. IDEAS. FUNDING. SPACE. EVENTS. 
The pieces of a tech community are now recogniz-

able, and can be mapped. But it wasn’t always that 
way. Part of a national campaign, Startup Maryland 
cofounder Mike Binko also began his efforts to 
spotlight the state’s entrepreneurial efforts in March 
2012. On a bus equipped with a studio to record 
pitches, Binko criss-crossed the state looking to find 
entrepreneurs he could shine a light on. The idea of 
ecosystem building wasn’t fully formed yet.

“We didn’t know what we’d find, but we were 
blown away when we did it,” he said.

This year, the Startup Maryland tour is organized 
around identifiable industry clusters, and Binko main-
tains that Baltimore is the “crown jewel” for the region.

Betamore Board Chairman Greg Cangialosi and 
CEO Jen Meyer, an entrepreneur and an economic 
development executive who have championed local 
tech efforts, see what was once a grassroots effort 
woven into the fabric of the city.

“Innovation and ‘being an entrepreneur’ have defi-
nitely become commonplace in Baltimore,” they said 
in joint remarks emailed to Technical.ly. “No longer is 
it abnormal to meet people who are building, invest-
ing in or working for a startup company.”

It’s also a realization of the idea that creating a 
few new spaces and relatively small investments 
can help startups flourish — especially in an area 
that already features a high concentration of STEM 
and creative workers, big institutions with lots of 
resources and a cityscape of affordable amenities.

That’s a lot of pieces, and they look good on 
paper, but getting everyone to agree can take just 
as much work as drawing the plans up. It’s easy 
to point to the money behind Johns Hopkins’ big 
investment in startups as a catalyst for the current 
moment, but Johns Hopkins Technology Ventures 
Senior Director of Strategic Initiatives Elizabeth 
Smyth said the collaboration that’s happening is 
just as important. Folks like Cangialosi, Meyer and 
Subelsky found working together helped early, and 
now these larger groups are realizing that, too.

“We are creating an environment where com-
panies now have the space, funding and services 
they need to get started, and hopefully, grow,” 
she said. “Additionally, I think that all of the 
groups that support economic growth through 
innovation are working hand in hand to envision a 
new future for Baltimore.”

Based on the responses for this article, these 
new projects won’t ultimately succeed if leaders 
don’t keep working together. But there’s also an 
opportunity to build something new, and this is 
where Gates’ quote about underestimating the 
next ten years comes in.

Margaret Roth believes the companies that 
establish themselves over the next five years will 
be the foundation for the city for years to come. 
The cofounder of data interoperability startup Yet 
Analytics is one of the Johns Hopkins grads that 
the city’s leadership wants to keep around. But 
she stayed for an opportunity to build a business, 
rather than a specific decision to stay in Baltimore. 
Now she’s committed, and says she couldn’t leave 
if she tried. But plenty of other smart Hopkins 
grads ended up leaving, and that’s whom she 
thinks about when it comes to the future.

“You can’t rebuild a city’s population on a small 
subset of risk takers,” she said.

That population could come from people 
moving in, but it could also be right here. 
Sagamore Ventures’ Demian Costa, who works 
with startups through investment and at City 
Garage, said it was equally important to do a 
“better job of telling our growth and opportunity 
story to the rest of the country, and attracting 
more companies to locate here,” as well as 
“expand tech-enabled training programs in the 
public school system to ensure we are preparing 
the workforce in our community to be able to take 
these jobs that are being created.”

Along with collaboration, the idea of building 
infrastructure also keeps coming up. In tech, it’s 
about the anchor companies or bolstering the 
organizations that help them. But for a Baltimore 
resident thinking about living or staying here, 
issues like transportation, housing, public edu-
cation and WiFi also come up. Embracing the 
entire city may mean dealing with its challenges, 
but that might be where the ideas we need to 
succeed originate.

One area that bridges the tech scene and 
the city’s wider issues is social entrepreneur-
ship. To Michelle Geiss, who founded Impact 
Hub Baltimore with Pres Adams and Rodney 
Foxworth, the conversation and support for social 
entrepreneurship is already there. 

“The discourse around equity and opportunity 
in the city is strong, and is increasingly finding 
its way into the strategies, board rooms and 
budgets of resource-holders and policy-makers,” 
she said.

But Roth, of Yet Analytics, says there’s a mes-
sage there for entrepreneurs, too.

“We have to be willing to try things that may 
challenge our belief systems, that may be out of 
our comfort zones, that test us,” she said.
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